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[bookmark: _GoBack]Dear Sir/Madam,
The Professional Government Association (PGA), Ukraine, the Alumni of the Professional Fellows Program (PFP) in Georgia and Ukraine together with the Innovations and Reforms Center (IRC), Georgia, have an honor to cordially invite you to the round-table:  "Cultural Code: Transforming organizational culture of public service in Eastern Partnership countries (Ukraine, Georgia)” " as well as discussion on March 6, 2019 at the Courtyard Marriott (4 Freedom Square, Tbilisi) from 10.30 until 14.30.
The round table discussion aims to unite people from the government of Georgia, institutions in charge of public administration reform, leading representatives from non-governmental institutions related to the PAR implementation in Georgia and Ukraine to discuss policies, strategies and solutions to challenges of PAR implementation. 
It is worth to be noted that with the aim to increase awareness about public administration reforms progress as well as changes in the civil service culture in Ukraine, PGA initiated the survey on civil service culture in Ukraine. PGA united its forces with Innovations and Reforms Center in Georgia that is conducting the project on elaboration of PAR-focused monitoring system in Georgia, by developing of PAR external monitoring frameworks based on best practices. 
This round table is jointly held by the PGA and PFP alumni together with IRC, supported by the National Agency of Ukraine on the Civil Service, sponsored by the U.S. Department of State with funding provided by the U.S. Government within its implementation by American Councils for International Education ACTR/ACCELS.
PGA and IRC will highly appreciate your participation. We are looking forward to working with [your organization] within the round table discussion in Tbilisi and are open to further cooperation.
Kindly note that the access to the Courtyard Marriott premises will be granted to those who have confirmed their participation by filling Google-form: https://forms.gle/6Bu9wfNRhiytQGu66.
Please send your attendance confirmation by COB, 24, February 2020.
In case of questions or comments, don’t hesitate to contact:
vdovychenkov@gmail.com, tel.:  +38 097 923 50 76 (Victoria Vdovychenko)
g.gabrielashvili@irc.ge,  tel.: +995 599 414 488  (Giorgi Gabrielashvili)

About the Project and its Partners
· The Professional Fellows Program (PFP) is a global exchange program designed to promote mutual understanding, enhance leadership and professional skills, as well as build lasting, sustainable partnerships between mid-level emerging leaders from foreign countries and the United States. It is supported by the US State Department’s Bureau of Educational and Cultural Affairs’, Professional Fellows Division and administered by American Councils for International Education.
· Presentations and discussions on the lessons learnt and potential recommendations for the PAR development in Ukraine and Georgia will be delivered by the PGA members and Professional Fellows Program alumni.
· Victoria Vdovychenko is a PFP Fellow (2011) presenting a Team Lead of 3 Ukrainian experts in the sector of PAR in Ukraine. Ukrainian experts expect the establishment of a sustainable mechanism for best practice and arising challenges exchange in the domain of the EaP region public service. The Project “Cultural Code: Transforming organizational culture of public service in Eastern Partnership countries (Ukraine, Georgia)” will ensure establishing of a viable and vibrant network of PAR professionals and generate an abundance of quality raw and processed data on PAR practices. 
· Professional Government Association (PGA) is the Ukrainian NGO launched in 2014 by Ukrainian alumni of world-class universities to serve as the civil society platform for making Ukrainian government the most effective in the world.
· The case study from Ukraine is based on the first large-scale survey of civil servants in Ukraine - ‘Civil Service Feedback Loop Initiative’ Project. Results of the research combine responses from more than 4000 civil servants on the national level and more than 18,000 civil servants on the regional level providing data for evidence-based policy making solutions.
· Innovation and Reforms Center (IRC) is a nonprofit legal entity, operating since November 17, 2010 in Georgia, established by mutual spheres of interest of its founders and involved experts; and a desire to engage knowledge, qualification and practical experience for attaining set objectives supporting democratic processes in the country, including good governance, human rights and rule of law. In the framework of overarching public administration reform, IRC is engaged as consultative NGO providing expertise to the central and local government bodies of Georgia. In 2019, IRC started a new project on PAR, which aims at elaboration of PAR-focused monitoring system, by developing of PAR external monitoring frameworks based on best practices, supporting CSOs in practical application of the frameworks and creating of PAR monitoring platform.
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